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A gap between students' expectations and employers' assessments of wo rkplace readiness has 

emerged from a REHDA Institute You t h Initiat ive (RIYI) 2026 survey, re inforcing the need for 
closer university industry collaboration as art ificial in telligence (AI) changes the sk il ls requi red of 

fresh graduates. 

The survey found tha t 41.6% of st udent respondents considered one to t hree mont hs a realistic 

ti meframe for fresh graduates to begin add ing commerc ial value at work, compa red w ith 2.9% of 

employer respondents. Wh il e 62.0% of students fe lt well prepared by thei r universities, only 

32.3% of employers ag reed tha t local universi t ies adequately prepa re graduates for workp lace 
realities. 

The findings form part of RIYI 2026's closing summary repo rt , which draws on responses from 
students and recent graduates across 21 Malaysian un iversities and employers. The targeted 

surveys provide insights into graduate expectations and employer perspecti ves but are not 

nationally represen tative. 

The responses offer a w indow in to workforce issues addressed by the Th irteen t h Ma laysia Plan, 
2026- 2030 (RMK13). The Pla n ca lls for higher education programmes to align more closely with 

industry needs and for active industry involvement in talen t development. It targets average 
la bou r productivity growth of 3.6% a year over 2026- 2030. 

The report was presented to Economy Min ister YB Akma l Nasrullah Mohd Nasir at RIYI 2026's 
clos ing event at Monash Un iversity Ma laysia. The event included a town hall t itled 'Advancing 

Ma laysia's ESG-Ready Bui lt Environment: Connect ing Government, You t h, Universi t ies and 
Industry under RMK13.' 

The programme brought together 50 students from 15 col laborating universi t ies, alongside 

st udents from six ot her un ivers ities, w ith sen ior indust ry leaders for practical exposure to 

workplace expecta tions, ca reer development, leadership and t he skills requ ired in a technology­
driven economy. 

RMK13 also proposes a mandatory pa id internship scheme and mo re demand -d riven learn ing 

t hrough collaboration between public un ivers ities and the private sector. RIYI's mentorship offers 

st udents another fo rm of ea rly indust ry exposure: they can hea r from senior professionals, receive 

feedback on their ca reer p la ns and better understa nd workplace expectations. 

RIYI's focus comes as young Malaysians face challenges in transitioning into em ployment. 

Accordi ng to the Depa rtment of Statistics Malaysia (DOSM), the unemp loyment rate among 
Ma laysians aged 15 to 24 stood at 10.2% in June 2026, compa red w ith t he national rate of 3.0%. 

REHDA Institute Chairman Dato' Jeffrey Ng T iong Lip said closer university industry collaboration 

is needed to give st udents ea rlier exposure to workplace realities. 

"A un ivers ity qualification provides an important foundation, but young people also need to 
understand how workp laces operate, how decisions are made and what employers expect from 

t hem. 

'This is where RIYI plays an important ro le in bringing students closer to indust ry th rough d irect 

engagement and mentorship, wh ile helping them develop the j udgement, resilience, 

commun ica tion and adaptability needed to build sustainable ca reers," he said . 

Ng added t hat engagement with industry leaders g ives students access to workplace lessons t hat 

cannot be ga ined pu rely from text books, helping t hem understand what it takes to prog ress from 

fresh graduates to futu re leaders. 

The RIYI report a lso h igh lighted Al's impact on entry-level employment. Although 76.4% of 

student responden ts reported using AI tools regula rl y, 50 .0% of employers su rveyed expected AI 
to reduce the number of entry-level ro les they hire for over the next th ree yea rs. 

The findings po int to a need for graduates to develop practical j udgement, problem solving and 
adaptabil ity alongside digital ski ll s. RMK13 p laces AI and d igi tal isation at t he centre of Malaysia's 

econom ic transi tion and cal ls for co llabora t ion among the public sector, industry and academia to 

equip talen t with advanced technology skills . 

The surveys also identified common ground on career development . Some 79.4% of employers 

were w illing to provide structured, quality training and a clear career path in exchange for a 

retention commitment, while 67 .6% of students would accept such an arrangement outright. 

Pay tra nsparency and talen t retention emerged as further areas of concern. Among respondents, 
82.4% of st udents and 58 .3% of employers supported compulsory salary-range d isclosu re in job 

advertisements, while 57.1 % of students said they were li kely or very likely to work outside 

Ma laysia w ithin f ive years. 

The wage and retention findings also speak to RMK 13's labou r ma rket agenda . The Plan a ims to 

raise the share of compensation of employees in GDP to 40% by 2030 and outlines measu res to 

determ ine graduate starting salaries and implement the Prog ressive Wage Policy. The RIYI survey 

adds student and employer views on salary disclosu re and career progression to that wider 
discussion . 

For Ma laysia's property and built environment workforce, RMK13 envisages w ider use of the 
Industr ialised Building System (JBS) and Building Information Modelling (BIM), particularly in 

affordable housing, and encourages developers to seek Green Bu ilding Index cert ifica ti on. These 

priorities point to demand for professionals who can apply technology and susta inability p ri nciples 

to projects. RIYI brings young people in to di rect contact w ith the industry t hat w ill put those 
priorities into p ractice . 

The fina l RIYI session, themed "Climbing t he Ca reer Ladder in the AI Era," explored Al's impact on 
j unior roles, product ivi t y, decision-making and t he capabilities expected of futu re leaders. 

Pa rti c ipants attended AI-Augmented Judgment and Strategic Va lue and Leadership Influence and 
Stakeholder Management cli n ics before presenti ng t heir Three-Year Career Mastery Blueprints fo r 

feedback from industry mentors . 

The programme concluded w ith a negot ia t ion and influence masterclass covering wo rkp lace 

commun ica tion, dead lines, ca reer progression, salary discussions and manag ing professional 

expectations . 

RIYI 2026 brought together students from more than 21 un iversities across Malaysia , represen ti ng 
a d iverse cross-sect ion of t he country's higher education institutions. Students represented a 

diverse range of universities across Malaysia, including Un iversiti Putra Ma laysia (UPM), Un ivers iti 
Ma laysia Perl is (UniMAP), Universiti Sains Malaysia (USM), Universiti Teknologi MARA (UiTM), 

Universiti Po ly-Tech Ma laysia (UPTM), Tunku Abdu l Rahman Un iversity of Management and 

Technology (TAR UMT), INTI I nternational College, HELP University, UCSI University, Un iversity of 

Wollongong Malaysia (UOW Ma laysia), Taylor's University, Monash Un ivers ity Malaysia, Universiti 
Tun ku Abdu l Rahman (UTAR), Sunway University, Un iversi t i Malaya (UM), Universiti Tekn ikal 

Ma laysia Melaka (UTeM), Universiti Ma laysia Terengganu (UMT), Un iversiti Ma laysia Sabah (UMS), 

Universiti Utara Ma laysia ( UU M), Internationa l Islamic Un iversi ty Ma laysia (HUM), and Un iversi t i 

Kebangsaan Malaysia (UKM) . 

REHDA Institute aims to develop RIYI into a longer-term platform connecti ng un iversi t ies, 
employers and young talent while contributing industry perspectives to Malaysia's graduate 

employabil ity and future workforce development. 


